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Program Overview



DPW Program Summary

DPW FACILITY= 38,410 SF



Town Hall Program Summary

Town Hall = 11,393 NSF



COA and Cable Room Data Summary

COA = 7,540 NSF

Supportive Day = 869 NSF

Cable Access = 1,166 NSF



Program Adjustment Summary
Original SF Reduced SF Delta SF 

DPW 45,000 38,410 (6,590)

Town Hall 12,037 11,393 (644)

COA 9,439 7,540 (1,899)

Supportive Day 869 869 0

Cable Access 1,354 1,166 (188)

68,699 59,378 (9,321)
(13.5%)



Preliminary Budget



Preliminary Budget
GSF $$/sf Total

DPW - Administration 3,614 $     525.00 $          1,897,350.00 
DPW - Employee Facilities 2,400 $     550.00 $          1,320,000.00 
DPW - Shops 5,114 $     575.00 $          2,940,550.00 
DPW - Maintenance 5,335 $     575.00 $          3,067,625.00 
DPW - Vehicle & Equip Storage 21,000 $     375.00 $          7,875,000.00 
DPW - Mezzanines 7,000 $     200.00 $          1,400,000.00 
DPW Building - Subtotal $        18,500,525.00 

DPW - Reduction $          1,906,881.50 ALTERNATE
Salt Shed $          1,000,000.00 ALTERNATE

Town Hall 18,229 $     580.00 $        10,572,704.00 
Council on Aging 12,064 $     525.00 $          6,333,600.00 
COA - Supportive Day Health 1,390 $     525.00 $              729,960.00 ALTERNATE
Cable TV 1,866 $     580.00 $          1,082,048.00 ALTERNATE
Town Hall / COA Subtotal $       18,718,312.00 

Building Cost Subtotal $        38,218,837.00 
Sitework Allowance $          3,821,883.70 

Construction Cost Subtotal $        42,040,720.70 
Soft Costs $          7,567,329.73 

Owner's Contingency $          3,500,000.00 
Total Project Cost $        53,108,050.43 

Alternate Subtotal $          4,718,889.50 

Revised Project Total $        48,389,160.93 

DPW Alternate Reduction Detail

$              63,000.00 (1) Office

$            970,381.50 (1) Workshop

$            787,500.00 10% Vehicle Storage

$              86,000.00 430 sf Mezzanine above Workshop

$        1,906,881.50 



Schedule
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Schedule & Impact with Other Projects
FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Library

Municipal 
Complex

Fire
Stations

School

Detailed Design Construction

Feasibilit
y Study

Detailed 
Design Construction

Feasibility Study Funding

Detailed Design & 
Construction Funding

Feasibility Study + 
Schematic Design

Detailed 
Design

Construction 
(est. +/- 20 months 

thru 2029)

Forming Project 
Team

Design & Construction 
Funding

Feasibilit
y Study

Detailed Design Construction 
(est. +/- 18 months)

Design Funding

Forming 
Project Team

Construction Funding



MSBA Process



Project 
Kick-Off

Schemat
ic 
Design

Detailed Design . Construction & Closeout

• Review Feasibility 
Study and re-
evaluate preliminary 
design

• Update preliminary 
cost estimates to 
reflect current 
market

• Confirm site 
selection

• Assist in further development of vision and 
program

• Coordinate all required submissions and reviews 
by local boards and commissions

• Clearly define scope, schedule, and budget

• Technical and detailed document review at 
completion of each design milestone.

• Coordinate all required submissions and reviews 
by boards and commissions

• Constructability and coordination review at 
completion of detailed design phases.

Assist w/ Designer 
Selection Process

• Lead and assist in the public 
bid process

• Proactively monitoring and managing 
budget/costs, schedule, and risks

• Provide On-site Representative services

• Provide detailed monthly reports

• Manage FF&E procurement and deliveries

• Monitor punch list and establish 
accountability

Ongoing contractor 
requisition validation and 

change order pricing 
verificationCost estimate

MBSA Process

• Construction delivery 
method analysis and 
recommendation

• Contractor prequalification 
process

• Increase prequalification / 
bidder interest

Assist in procurement 
of consulting services 

(testing, 
commissioning)Cost estimate Cost estimate



Swansea Town Hall / Council on Aging & Highway Garage

QUESTIONS? 



Site Plan



DPW Floor Plan – Option 2 

First Floor



Town Hall and COA Floor Plan – Option 3 

Second Floor

First Floor

Second Floor

Attic

TOWN HALL

COA

CABLE ACCESS

ADULT DAYCARE

Department Key



Town Hall and COA Elevation – Option 3 

Front Elevation
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