|
? Swansea Town Hall / Council on Aging & Highway Garage

Bl School Committee Presentation

CHA

design/construction solutions

September 11, 2023



* Site Plan

* Program Overview
* Preliminary Budget
* Schedule

* MSBA Process



Site Plan



Site Plan

g
=
HERT
LAt
&
\ SR
)t
{WOOD STREET} :
~
; i 3 WX
- - -
— - z )\




Program Overview



Building Beguirements

i i

Proposed | Room | Room [ Area | Dims. Proposed | Room | Room [ Area | Dims.
Area Description SF | Data # length | width size | Area Description SF | Data # length | width | size
Office & Office Veslibule/Wailing/Receplion 360 A1 18] 20l 360 Work Shops & Sign Shop 336 ci 14] 24 336
Support Areas Admin Open Office (3 Admin Staff) 480 | a2 16 30 480 Material Storage General Workshop Bay 1,350 c2 30 45 1.350
DPW Director Office 192§ A3 12_| 16 192 General Workshop Bay 1,350 c2 30] 45] 1.350
Administrative Assistant Office 144 Ad 12 12 144 Small Equipment Repair Shop 625 3 25 25 625
Highway General Foreman Office 144 | A4 12 12 144 [Wiaienal [ Supply Siorage 256 ce 16 16 256
Sewsr Superintendent Office 144 Ad 12 12 144 Subtotal: 3,817
Parks Superintendent Office _ 144 | a4 'I2| 'I2| 144 Area Grossing Faclor (5%): 196
Asst. Superintendant / Faciliies Manager Office 144 A4 12 12 144 Circulation (10%) 411
Working Foreman - Shared Office (2) 2240 A5 14 16 224
Copy/File/Mail Area 180 46 12 15 180 TOTAL: 4,524
File / Record Storage 2240 a7 14 16 224
Conference Room (8-10 people) 320 A8 16| 20 320
Small Supply Closet 32 A 4 8 32 \Vehicle Maintenance ﬁﬂa\nlenance Bay - Welding 13750 D 25 55 1.375
Large Supply Closet 90§ aio g9 10 90 Maintenance Bay 1,100 o1 20] 55| 1.100
Public Restroom 561 an 7 8 56 JMainienance Bay 1,100 o 20 58] 1.100
Admin Restroom 128 a1z 8 16 128 JFluid Storage Reom 2561 Do 16] 16] 256
Subtotal: 3,006 IMaintenance Office / Reference Room 192 03 12 16 192
Area Grossing Factor (10%) 30 Maintenance Workshop 400 ) D« 16 25 400
Circulation (30%): 992 |Maintenance Tire Repair & Storage EEEN S 18 22 396
Parts Storage Room 480 Ds 16 30 480
TOTAL: 4,299 Subtotal: 5,299
Area Grossing Factor (5%): 265
Circulation (10%): 556
Employee Faciliies Male Locker/Shower/Toilat 575 1 23 25 575
Female Locker/Shower/Toilet 2880 B2 16 18 288 TOTAL: 6,120
Muster Room 7200 B3 20 36 720
Storm Event / Bunk Room (?) 224 B4 14 1€| 224
Subtotal: 1,807 Wash Area Wash Bay 1,650 E1 30 55 1,650
Area Grossing Factor {10%): 181 Wash Equipment Room 180 E1 10 18 180 |
Circulation (30%): 596 Subtotal: 1,830
Circulation: n/a
TOTAL: 2,584
TOTAL: 1,830
Utility Roomis IMechanical Room 168 U1 12 14 60 |
Electrical Room 196 0 U2 14 14 196
Iﬁumbmg_.-' Fire Profection Room & e I E G m‘;& SAURMENE ericie / Equipmen Siorage 200004 | ]00| 200| 20,000'
Tel / Data Room 100 w4 10 10 100 Sublotal: 20,000
BDA Closet 24 s 4 G 24 Area Grossing Factor (5%): 1,000
Janitor's Closet 36 us [ 6 36 Circulation: n/a
Subtotal: 740
Area Grossing Factor (5%): ar TOTAL: | 21,000
Circulation (10%): 4
TOTAL: 740 I PROPOSED FACILITY TOTAL: 41,098 H""“"‘ s’gngé

DPW FACILITY= 38,410 SF



Town Hall Program Summary

TOWN HALL PROGRAM
2018 PLANNING DEPARTMENT Open Office IR 384 758
Previous | Floor Area | Floor Area | Floor Area Diraczors Office 102 15¢ 16¢
Design (By | 3/18/2023 | 7/20/2023 | 8/16/2023 Pt PR Rorag ;:: ;g: ;2:
ubtot =

D partmant Spacn Nama Othir] [E (NSF) INSF) SHARED ry— 300 e 22

ACCOUNTING Rermote Stormge 109 10¢ 10¢ T Aok ET) _ 7
Oprent Ol 336 38 38 Selecomans Meesing an 1,080 1,130
Direcors Office 150 1560 150 Tl Raom 240 S0 162
Shared W esting Soom {shared with AR - 156 15¢ Lunge Weeling {dividutde inlo 2) 560 480 4RC

Subtotal Subtotal 583 586 736 736 Lerge Meeting 560 e B
ASSESSOR Storage &0 a0 it Zhared Offica e
Femote Swage 109 10¢ 100 SaftCopyAliove 1 2 i 0
Open Office 357 ETE] 357 Swaff Copy Alvove 2 = 7 iy
! - Sulrttal Subtotal| 3,049 2,340 2,364 2,350

Direczors office 154 156 150 | Town ADMINISTRATOR Sprair e Selecimions offio: 170 5 :

Subtatal Subtotal 802 13 682 EB2 e 7] = 5
LOARD OF HEALTH Rernule Saonge 103 100 100 Remote Siorage 100 100 100
Opan Office 315 315 313 Privete Offics 168 192 192
MNurse 26 218 218 Frivate Cffica Closet 2 2 2
Equipment {shared with C0A) [ o ac Biteri) fficy 268 Aa8 19
Tirecior 1t 150 150 Confrrence Anom 26 21& 216
:ud.i;r T - - [Aissiscant Admanistreles 108 126 13C
- ™ = Sulrttal Subtotal| 652 1,062 1,084 1,084

Sontete S 1,027 229 L BG1 | Towm CLERK Zoning Ofica [desk provided in Flanning) 110 - =
BUILIMNG DEPARTMENT Opan Office 2EE 2z2 314 it FI e FITH
Dirsctor Office 152 150 150 Remnte Scormge 109 100 100
Archive Storage 630 360 270 Dpen Office &6 16 6
Remnie Sterage 573 150 Tiquife. Sloricge 160 160 160
Subtotal Subtatal 1,252 1,068 1176 024 Comlrrrme Talln: Crunling 254 774 77d
CONSERVATION Remnte Swomge 190 106 106 Subtotal Subtotsll.  1i193 1,360 1,340 1,340
e i Ste e Sog | [TREASURER/COLLECTOR Remote Siorage 100 106 106
ot - 2 Dpen Office 180 150 530
Direors Ollie 120 150 150 Cash Acom 100 I e

Alcove i1 144 i1 Subtotal I 734 580 720 760

Subtotal Subtotal 908 &0 650 B50 | |VETERAMS AFFAIRS Remnte Scormge 109 106 106
HUMWAN RESCURCES Open Office i Now doses future of fice] 120 120 120 Open Office 219 210 210
Diracors OFfice 180 150 15C Dirswc.ons Offiue 150 150 150
Subtatal Subtotal 792 370 370 70 | Subtotal Subtotal 630 1,140 1,180 1,220
NSF Total 11,178 12,037 11,697 11,393

nsf dalza (340] [304]

Town Hall = 11,393 NSF



COA and Cable Room Data Summary

COA PROGRAM CABLE ACCESS STUDNO PRODG RAK
Floor Avea | Floor Avea | Floor Area Flaor Arvea | Floor Area | Floor Area
71si2023 | 3f20/2023 | B/16/2023 7/18/2023 | 3/20/2023 | B/16/2023
Space Mame {M5F] {M5F] (WSF) Space Name [MSF) [MSF} (MSF)
ADMINISTRATION OFFICE :
Direccor Office 150 150 150 REEE o 5 i
= - - Directnr O ffice 150 157 150
Assis anl and Program Direcior Office 10c plH] 150 e 554 294 254
Raception ASC A5 A58 STUDI
Outreach Office i0c i 106 Studic 20e P 560
Shiared Speial Serdices Ollice 150 100 Storaze 32 31 -
Shar e Speial Serdioes Cuslodiil Degk il i Fdicing Room o0 oo 0
Tax 2nd Shared Office 10c - - Control Renm 130 120 144
Tax 2nd Shared Office 10C : : Studio dtchen (Use CO& Kitchen 145 - -
Subrtotal| 1,000 980 930 Subrtetal Gaz 852 a04
ACTIVITY ROONMS IT AHD STORAGE
Lerge Multipurposa Rocm 2.88C i,B8D 2880 IT a B B
Cining Sterege 13 Lid 144 Large fromgs AL &3 2
Kitchen 20 520 S0 Subtotal 63 a8 a8
Kitchen = Jry Food Storage 160 LED 16 L L L " ;
Lizuridiy : G [ Bl J 1254 1214 Iﬂl
Farvine Sl i &00 B0 00 KRR (1401 L
Fizmezs Szudio (Mows Activity Foomi 1.20C
Game Eoom |Now Activity Bocm) ETN - -
R ultipserprose ctivily Resm =00 1,300 s
Woultipasrpnne Activity R Shorage . i EG
W uhtlzunzose Classroomm B0 612 COA - 7’ 540 N S F
Subitotal| 7124 B,2458 5,960
SHARED
Gry Fond Storsge ) Pantry 225
W edical Loen Equiprnent Slarege fin B3} 10C - - o
Siell Breakreom (Share wii THI 39C - - S p p y - 869 N S F
Cutdoor *atio &0 ] 5 u Ortlve Da
Subtotal| 1,215 G} i}
ADULT DAY CARE
Fuppen live Sdull Dirgcie daeas o] a2 5 [k
Sypportive Adult Daycere Office 144 24 111 C b I A — 66 N S F
Supportive Adult Daycare Tollet w)’ Shower 10¢ ] 150 a e ccess - 1} 1
&.lh‘hﬂt:lll -] 8449 859
10,308 8,697 B, 404

nsf delza (1611} [288]



Program Adjustment Summary

Original SF Reduced SF Delta SF

DPW 45,000 38,410 (6,590)
Town Hall 12,037 11,393 (644)
COA 9,439 7,540 (1,899)
Supportive Day 869 869 0
Cable Access 1,354 1,166 (188)
68,699 59,378 (9,321)

(13.5%)



Preliminary Budget



Preliminary Budget

GSF SS/sf Total
DPW - Administration 3,614 S 525.00 S 1,897,350.00
DPW - Employee Facilities 2,400 S 550.00 S 1,320,000.00
DPW - Shops 5,114 S 575.00 S 2,940,550.00
DPW - Maintenance 5,335 S 575.00 S 3,067,625.00
DPW - Vehicle & Equip Storage 21,000 S 375.00 S 7,875,000.00
DPW - Mezzanines 7,000 S 200.00 S 1,400,000.00
DPW Building - Subtotal S 18,500,525.00
DPW - Reduction S 1,906,881.50 ALTERNATE
Salt Shed S 1,000,000.00 ALTERNATE
Town Hall 18,229 S 580.00 S 10,572,704.00
Council on Aging 12,064 S 525.00 S 6,333,600.00
COA - Supportive Day Health 1,390 S 525.00 S 729,960.00 ALTERNATE
Cable TV 1,866 S 580.00 S 1,082,048.00 ALTERNATE
Town Hall / COA Subtotal S 18,718,312.00

Building Cost Subtotal $ 38,218,837.00
Sitework Allowance $ 3,821,883.70

Construction Cost Subtotal $ 42,040,720.70
Soft Costs $ 7,567,329.73

DPW Alternate Reduction Detail

: 6300000 (1) Offi Owner's Contingency S 3,500,000.00
000.00 (1) Office Total Project Cost $ 53,108,050.43

S 970,381.50 (1) Workshop

$ 787,500.00 10% Vehicle Storage Alternate Subtotal $ 4,718,889.50

$ 86,000.00 430 sf Mezzanine above Workshop Revised Project Total $ 48,389,160.93

S 1,906,881.50




Schedule



Schedule & Impact with Other Projects

(2 I N

Libra ry Detailed Design Construction

* Detailed Design &
Construction Funding

Municipal i
Feasibilit Detailed Construction
Complex y Study Design
* Design Funding * Construction Funding
Fire , : i
o Forming Feasibilit Detailed Design (E:_ r:jt :: rﬁ:::hrs‘)
Stations Project Team |y Study
— o Design & Construction
* Feasibility Study Funding * Funding
. . o Detailed Construction
SChOOI Forming Project Feasibility Study + (est. +/- 20 months

Team Schematic Design Design thru 2029)



MSBA Process



MBSA Process

Assist w/ Designer Assist in p.rocurem.ent Qngging co‘ntra'ctor
Selection Process of consultln.g services requisition valldat|'0|‘1 and
A (testing, change order pricing
1 Cost estimate Cost estimate Cost estimate commissioning) verification
i A A A A A
1 1 1 |
1 1 : 1 !
| 1 ! 1 1 !
1 1 1 e - 1
v . * N 1 —— e
1 . . 1 .
. ibili ; * Construction delivery i v 1
Review Feasibility ; method analysis and . . 1
Study and re-' . e recommendation : * Lead and assist in the public v
evaluate preliminary ! bi
. 1 e L. id process . o .
design Pt Contractor prequalification ! * Proactively monitoring and managing
- rocess 1 :
« Update preliminary i p ; budget/costs, schedule, and risks
cost estimates to 1 * Increase prequalification / v * Provide On-site Representative services
reflect current ! bidder interest * Technical and detailed document review at + Provide detailed monthly reports
market v completion of each design milestone. L
. X . * Manage FF&E procurement and deliveries
Confirmsite . Agsist in further development of vision and * Coordinate all required submissions and reviews ) ) )
selection program by boards and commissions * Monitor pypch list and establish
accountability
¢ Coordinate all required submissions and reviews * Constructability and coordination review at
by local boards and commissions completion of detailed design phases.

* Clearly define scope, schedule, and budget

I T A
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DPW Floor Plan — Option 2

MAINTENANCE
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Town Hall and COA Floor Plan - Option 3
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Town Hall and COA Elevation — Option 3

Front Elevation
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